
LEAD DEVELOPMENT AND MANAGEMENT

CASE STUDY 

EXECUTIVE 
SUMMARY 

A North American Financial Services 

Company in Banking, Investment, 

and Insurance Services had a very 

weak lead development system for 

both field and branch managers 

across the company, slowing growth 

and expansion. This made it difficult 

for regional managers and directors 

to meet their revenue goals, as well 

as the company’s annual growth 

target. They came to us for guidance 

to rework their lead management 

system, including how leads are 

created, serviced and handled within 

the organization. 
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SOLUTION

The first step was to launch a needs discovery audit, identifying what the field 

needed, how they used their current lead feeder process, and why it was failing. 

Having early discussions about their current strategy as well as what they wanted 

to accomplish going forward made the case easier in the first stages and allowed for 

better evaluation of which solution would best fit their needs. 

DataMentors took the role as a consultant and partner in order to identify the most 

appropriate solution for this client, both now and years down the road. Post analysis, 

DataMentors built a custom data solution unique to the client, launched a regional 

pilot, and once a successful formula was built, rolled it out nationally. 

By solving their lead development problems, they improved morale in the field, 

responses increased, and revenue grew. By testing and learning with one region as a 

pilot—creating a custom solution in the process, they now have a winning solution in 

place that works. 

RESULT

Their new lead development, nurturing and closing process resulted in 
a 50% improvement in their lead-to-close ratio and its success has spurred 

additional innovation and testing. They found that by working with a technology 

driven data solutions provider, they were better able to optimize revenue, operational 

efficiency, which translated into ongoing and successful results.


